DECEMBER 24. 1955
TRING JUNCTION

MIXED TRAIN
NO.25

ENGINE 1041.

WORK EXTRA NO,
944,

ENGINE NO. 948

J. R. VACHON
KILLED
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-h;e:,_ §eereta_r,z

traln., B

L trams with no more. authora.ty than that accorded regular frelght
_',.'ftra;ms of an inferior classg,y: has been ‘the subgect of rTeview be-
7 tween the Board's officers and the Railways from time to time
o ,in Te nt years, - It isevident from past experiernce that this
: _ QXPOEQS the- travemng publ:.e "t" hazards which weuld noi'. o
o be :mvolved if the tra:_ns were. ga_ven a supera.or de 'gnata.on._ b

'”-*iftable, i B

S ;to be necessary in th:z.s ca.se. :

g _.F:Lle 11}05»16

Lriwn el e R




S g M. Mac})onald Esq

' Board, -of ’.t‘raxlsmrt Go;m}_ssa.oners fer
. “Union Station, -
© OTTAMA, Ont.. -

.""_:I}ear s:_:r:'-« R

S kion. m.th affa;ar Whiah occurred at {Ihf‘ing Jct.lon Decanher zlﬁah, =
-.;-1955, RIS : _ . R R

Director of Gperatlsn,

| Raferr,mg to ymxr let‘b . ‘of Jamuary 18th, 0
3,1e 39’}13 182, and fnrther to mihe of Januaryf:zoth, in connec— - CAT I

Gn da’se and at tlme: -Gi‘ occurrence tra:m

' ‘_5:-_}: ;’"ﬁc. 25 had melve péssengers, which was due to the Christmas . . o
7 holiday travel, but normally, this i:rai.n__hand'les cnly two or. _ :'} , SO
S __“bm'ee passengers per “‘b:r:.p. R _;_ o :1: R

- _1‘.' is m;sr nnd tanélng* ha*b t’he mlxed
y were dealgnated as"”Ecvrth Class®
_ ’How ver, effective
6_,__, all mlxed tras.ns
: “Secand.

Rules Instmctn.an Claﬁses were held on' *hh:!.s
, in Qetober: 1955 and at Sherbmoke Anc













| RMPLOYEES
'-J.R."vac'han .
Tz'ca.man

: 'D. Perreault
uonduc‘z;or

ke E"i. Bouchard
: Gonrmctm

:E_G. bolduc i
- Fireman . -

'f'fﬁrs. F. z;adeau:.- B

;35

Valles Junction, P.Q.

. Vallee Junctiom, PaQu

Sllght mrb :ms:.de J.c;wer Tdpi :

ol e:fsl:s.p:ht scratch over. rs.gh‘b eye,_ :
"';-both handwb _

'msed.

. _Brtz._se cwr.,a.ght eye a.nd on :
(i right cheek, - S

t,;f"-‘f'*lcrushed left hav:d and concn- : B
. 'sions’ "w rz_cht leg. R :
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- Hont o :ezﬁ" Oééﬁfz’éd _ Investiga.ting

: ) }damaﬁa be to a bvif&ge;:_
2 -z.aﬁ:acu ar tunnel, ;:mver :
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| Dpaimmen Vechon:discusse

" subdivision at Tring Junchion, checking regisber, moved to the Station propers:

" Leaving Tring Junction to the poimt of affsir, Mileage 90k, there isa

OuDuie . 3.5339
,?ﬁ‘jﬁ 2. :

" cover the distance betien St. Brumo (eilesgs 94.7) énd Tring Junction (z 90.3);
viz: k miles, the aScending grade south being intersdtient from zere to 15 [
“between these two points. R

. { - oTu Ll ‘&‘ﬂ‘aens.(}l snid 8,02 -3-15;5-,-;;"?!:‘15:15 L N
rmoving between St. Pruno and Tring Junctiony sotte difficulty was experienced -
with engine: slipping die 4o light snow fallingy it arvived ab Btation mile | -0
board 2% #.19 .z, or 8.20 a.m.; at which point. bobh the head. end orew and L
_rear end crew’w : r in respect to wait orderion
No." 255 more s - Fireman Gagne being busily engage

 Ciring and- work, vhile Enginemen Gregoire and

; should take, finally coming to.

imits of Tring Junchion, they.

Vork Extve Ok Sowth left St. Brumo

the conglusion that if they got wilin the yard
assumed train Fo. 25 wopld observe fule- 9.

- Aottt 8.25 aum,, Work Bibra 98 South ceme to a stop witli engize 10 sole .
“léngthe imside north yerd limits board; Work Extra 948 South had whistied for:

" the station mile board and when coming bo & stop inside the yard limits,.made .

emergency use of: the whistle.

ﬁdﬁd};éigoi*" Bouchard and Trainmen Gamnalso were gware of ;:iclé;‘:iqn S
of ‘the wait order, 'discussing the time approaching stdtion mile board and dnto
yard 1imits; and also observed the movement of train Noi 25, from’ Teing Junction -

Station; Conductor: Bouchard applying CGonductor Velve fhom the ‘year similtaneons=

1y with that of Engineman (regoire. A check of the crew watches rmedistely =
after the affzir indicated. Conductor. Béuchard's wabch was: 58 seconds slow.: =~

seasaew o

. Trsin¥o! 25 left Meganbic ot 5.10 am. (five minutes latel, arrived . .
Pring Jinction 805 a.ms on time; and after stopping clear of the Quebec

. completed work, Signed -3l wait order to waitizt Tring Junction until 8,25 2.,
- and left that point at 8.26 s.mey with-l load, X empty; three passenger cars.. ..

‘deséending’ grade to the north on e 4° curve,to bhe right there being an o~
ebstructed view:Irom the crossing immediately vorth of Trisg Junction for o
2 distence of 1/2 mile, except for a cluster-of six spruce trees &b that .0
- poinbe; - -. Lo ool , :-VZE::.
7" Pnginéman B, Doyon, immediately leaving Iring Junction, after passing th
- orders to: the fiveman and fromt traiman, mainbeined a view thiough the front. [
*window of the cab although side window was-open, = Whexn aboub five. pole léngths,

¥e Tirst observed Work Extra 948 South, imediately maling emergency applica- - g

tion-and shoubing to his crew Vihat ave they doing on main track -~ jump’ P
being estimated that train fo, 23 was operating at 20 miles per.hour ab: the
timeé of conmtact, Firemsn G. Boldue and deceased Tréfnman J.R. Vachon; be

on-left side of ‘engine 1041 operating on é"lﬁcﬁ;@qf,hé&:‘ ':je‘sjtrict_éﬂ_‘_ﬂew;. =

m :

L

| Temediately after the affair, steps wore beksn to ascerbain as o personal
“in3uries, ‘some of the members of the crews retwrming to Tring Junchion to make

@ flash reporb. | The-injured partiss were #thendsd by Dr. Gaubhier.of Tring

Jurction, “As there is’only one docbor at that point, it was mot wmbil after . @
Gondustay Pertenlt returned from his ¢ell theb it ims ascertained that. .. 1
‘Trairmen Tachon, heed end Trajzmen of trein Moy 25, bhad been Tatally injuwed, . .
. it not. being possible until this time to make complete inspection of engine & '
U10KL due. to breskege of .steam pipes on left .side of tle ecab, o

 Shebbrooke awrilisry vas ordered at 9.30 2w, and left ab 10,00 a.m.; b
arrived Tring Juncbion ab 3.50 pat.y - P ' _ L
' The Quebee Muxiliavy was ordered at the same time and afferwards cancgliled.

o cAfter the impact, train No, 25 recoiled twelve feet; both engines remsining
upiight, with engine 04T having Jdesding intermediste drivers derailed; it
- tender of engine 104L telescoped into cab of ‘engine with engine 948 and tend

" . of 948 2150 being telescoped with tender riding up-on deck casting. ‘The froub




i'--port:.c'zs
'bowards l'
- gud 'wav and remoq-e a]_’!. Darts that war
end of train ".J}mra. L8 to' S5t., Brimoiznd
: 'IEngine 101_;1 3

. ireralled ai: _

- DA&&AG" The esr::.mated damare to boi;h enb,mes in th:l.s afi‘an.r amounts

. claSaed as Fom-th Class tra:_ns, tnese mlxed‘trams should ve'classed as

s‘;o.n x. 16339

reran.led angd’ puilled: Bacdkitite ’f‘rmg Junchion ai; 25
(.'.L‘hl'l tnnder of engine 9L8

with engine’ propa” of 9[;3 clearﬁd at” 6 L0

s wr e

: .For' V;.ola’c.;.on of '%ule 87« - 3

Eng:meman P._,, G“esrm.re - 30,{)00'1111193 f:.r:.ng "‘re:.gnv g

Fo‘r- V:.o..at::_cn cf Rule 93
x:.zw:«.noman zz.. Soyon B 3‘"

Firemanc-. . npldz_xc o= 30 demem_t narks 3

o 53.3 900.00.

o j?"me_c;,éifa@icn on ‘thi;s-.i‘uajj'_hjdad—is- by time-table and train orders.

In n‘.y'op:s.n:.on, it is 'a'very bzd pracm.ce to hazzdle pe.sseng@rs on irains:

Respectfully sub 'uteci,

ﬁ A}?’*M”"’Mﬂ

J ﬁ. Thissanlt R
' Ds.stm,ct Insnactor S

r;erm
January 61-,1:; 1936

ENGLOSURL,S (3.} = GeCyRa Plan shom.ng, haatlun of af;a:.r
- ( (2) . Coplsas of ‘brain oraers. Hoe S




i Operating
o elesr the time of opposm.ng regular trains in Aot less than five =
B Wi g : rthemore, the: speed oF oyl e
- '_both trains involved’ yas restricted in this area by the prov:.s-i LR
" ions of Fule 93 'of ‘the Operaua.ng Rul.. 5. whieh: required ‘them to

: ‘move at a spesd that. would pemu them soopplng within one- ha.]_i‘ e

mixed- _‘&ra&h invelved in this odeurrencs, was classed 2s-a fourth

__e?sea, Q;mbec Senural Ral.l
ath of one empl A ee and 3.n3ury :

comply wa.i;h “he reamrements of: Budle: 87 of-the Uniform Code of
Rules, which reqa*‘es An part ‘that extra trains mist

tbe rﬂngeii «af: wsion. .

It mll be nc:‘ted t‘nat 'f‘raln No. ‘.25 vas mov:.ng at & speed

ot 15 £ 20 m.p.h. at the tine of impact and bhe work extra was
... standing, Therefore, the crew of No.: 25 molated the require—
- ments of- Rule 93.' ' . o : HE

; Zu&l}_ members of ‘bhe crew oi‘ work extra 91;8 and hea.d end

3 members of the erew ui‘ Hou. 25, have baen s@vérely’ dn.sca.pl:.ned R
: for nolata.on of the above men‘tlonad rules. o SR

ek I w:l.ll be no»eﬂ the Inspectcr cons::.ders hhat mxed
frains should be clissed as seconc} class trains.. NHo.* 25, the:

It._ is the Inspectnr*s oplm.on tha.u the movement

The IﬁlBhs:s.p was. the rasult of ‘work extra 91;.8 fa.:.hng to SR




- ;_-..8

6 Numbe ofztmm B'59- 25 .
' Gy ; Bouthward
7. Eﬂgme numb { ,25) Number of cars m tmn L cars

b %3 ‘i‘%’ork?_‘acsra.._.-' o ;g:' 13
Engmeer or motorman o }}oy oni. ?%’ 25 ) : s
: G ol Hork Extra)

"0,
EES TN

»ra;r.:zmian J.
) Remar'ks and

O R N MRS

Cle.ar 150 a’bove - l:.ght sncmr.

. miwed ho. 25
zgo_k_Extra 91;8

'Korthward :

3, Bouchard (:%cr}: Ttra) FUEEIN I A e

h.umber of bmkesm apera,twn .’é\o. 25 - hcars m good order ‘and operatmg efi’w ciently:
: Work Bxtras SEh k5 ‘carg - train a:l; resﬁ at: *h:uaa of am:_ ’ :

:Speed offram attzme ofacc;dent < How 25t 15 to 50 mes per hour. LR
Na.ture of acmdent e . ﬁork mr’? at rest._ )
" e 5:. Heaxi—on co’llms:mn. ; ' :

s{‘.:gat-von d:.sclcsed the i‘a}lom_ng facﬁs. f f R
948 :was ordered at Valles Ju.nct:wn 3.3(3 a.m‘ s Becembe 21; 195
el oh i; :

.m:_erm tam;to go *ﬁo Tr:mg Jun.,t‘ﬂ on to clear
g h reqmrsci_lﬁ mmﬁes




