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The October meeting of the S o c i e t y w i l l take the form of the 

te n t h anniversary banquet to be h e l d on the nineteenth, the t h i r d 
E r i d a y a s u s u a l . The Society's f i r s t meeting was h e l d on October 
17th,. 1941, so that the banquet w i l l f a l l very close to the a c t u a l 
anniyersary. Further d e t a i l s concerning the banquet are given i n a 
separate c i r c u l a r which i s being d i s t r i b u t e d to those members i n the 
near-Toronto area only^ 

• • • lOOOMOTIVE NOTES 
Ohosapeake & Ohio Railway Mikado noo 2376 has been s o l d to the 

Sydney & Louisbourg Railway: I t passed through Toronto onroute .to i t s 
new home on September 20th. 

Furthor ONR scrappings are: • -
(4-6-2) 5590 J u l y 31st V a l Royal 
(2-6-0) 748 Juno 20th S t r a t f o r d 

Tho ONR h i s t o r i c a l locomotive no. 40, which has taken part thus 
f a r i n tho Oontral Vermont and GT?f c e n t e n n i a l c e l e b r a t i o n s and also 
the "Kingston D i o s o l Day" was i n Toronto f o r tho Oanadian j n t o r n a t i o n - ' 
a l Stamp E x h i b i t i o n . On Tuesday, September 25th i t headed a t r a i n 
from Richmond H i l l to Toronto c a r r y i n g sacks of maii« . Tho t r a i n was 
a c t u a l l y powered by a d i e s e l on tho r e a r , as nOo 40 i s hot operated 
under i t s own steam. Pe r i o d costumes added f l a v o u r to tho ceremony, 
Tho next assignment f o r t h i s locomotive i s at N o r t h f i o l d , • Vermont, 
where i t w i l l take part i n a c e l e b r a t i o n at Norvmch U n i v e r s i t y on 
October 6th. I t w i l l bo again l e t t e r e d " C e n t r a l Vermont" f o r t h i s ' 
occasion. 

Of the OPR's now 800 H.P. d i o s o l switchers by GI/ID, no. 6708 i s 
assigned to Toronto, I t sports tho new p a i n t schomo f o r d i e s o l 
switchers of maroon and grey w i t h yollov\ s t r i p e s . Alco 1000 H.P. 
switcher 7061, a l s o i n Toronto, has been s i m i l a r l y t r e a t e d . 6708 i s 
of tho samo typo as tho ONR 8500-8521 s e r i e s , many u n i t s of which are 
prominent In the Toronto yards, . • 

TRAIN CANCELLATIONS ' . 
CNR -commuter t r a i n s 74 and 85 have been c a n c e l l e d on Saturdays; 

no, 83 i s to replace 85. • 
• • - • • -. . . , George Horner 

njJPROVEi^JNT PROGRAli ON CPR EASTERN REGION 
The Canadian P a c i f i c Railway i s spending over 17 m i l l i o n d o l l a r s 

on a v a r i e t y of improvements to right-of-way, b u i l d i n g s , s i g n a l s and 
other items i n Eastern Canada, 

Tho p r i n c i p a l items i n tho program are o u t l i n e d : 
S T U A R T I. W E S T L A N D , , ^ ^ 
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- 215 mil e s of new main l i n e r a i l . •" 
- 880^745 new t i e s . , . . , ,, 
- 713 miles of b a l l a s t i n g and bank r e s t o r a t i o n . 
- Extension of Windsor S t a t i o n f a c i l i t i e s f o f the handling of express, 

m a i l and baggage. • , .. ; , :\
- Further b u i l d i n g at the Oote St. Luc'yard. 
- Construction of 1500 f e e t of new t r a c k at Drummondville, P.Q. 
- New team t r a c k and roadway at Quebec C i t y . 
- Extension of express b u i l d i n g at London, Ont. 
- Construction of s i n g l e s t a l l engine shed at Chatham f o r d i e s e l 

s witcher. 
- Extension of passing t r a c k and yard at G-uelph J u n c t i o n . 
- Double-tracking of "Canpa Runoff" i n Etobicoke Township, west of 

Toronto., (This was/completed r e c e n t l y ) . 
- Extension of. yard trackage at parkdalo, i n Toronto. 
- A d d i t i o n a l s i d i n g s at•• Emory.,' Ont. • • 
- 73 mil e s of blonk -signal i n s t a l i a t l o n . , Nipigbn to Current. R i v e r , Ont. 
- New i n d u s t r i a l spur-at .-.Sud.bury, ••• ' a ; 
- New passing track': at „;Romford, • Ont. • 

A p o r t i o n of tho money a l l o t t e d f o r expenditure on t r a c k r e p a i r s 
and replacements w i l l bo spent on two , s u b s i d i a r i e s , the .Dominion 
A.tlantic Railway '̂ahd'--the- Grand R'ivor ^ Lake E r i e & Nor thern system, 

-VI.-: .. • .ABANDONMENT APPLICATIONS 
Tho e l e c t r i c ' L o n d o n and Port Stanley Railway has made a p p l i c a t i o n 

to tho Board of Transport Commissioners f o r . a u t h o r i t y to got out of the 
passenger business. This, would bo' a p r e l i m i n a r y to con-yorting the 
l i n e - t o . - d i e s e l operation f o r ' f r e i g h t only. Although the cf.rs are s t i l l 
we'll maintained, they' are approaching retirement ago, and passenger 
business has dropped o f f during the past year:. Greyhound buses would 
b a r r y passongers between London-St. .Thomas-Port Stanley i f tho 
a p p l i c a t i o n i s approved, (Eastern Canadian Greyhound bought out Blue
bird- Coach L i n e s , which the L&PS s u c c e s s f u l l y fought o f f i n the London-
Port Stanley hr.uL only -a few months ago,).-

The Canadian N a t i o n a l Railways has ..applied f o r permission to 
.Abandon tho branch .line which runs westerly from B r o c k v i l l e to Lyn 
Junction and. Wostport.. .This was o r i g i n a l l y the B r o c k ' v i l l e , Westport 
and Northwestern Railway, and l a t e r became a component of tho Canadian 
Northern system. 

• TTC NOTES 
. The now storage yard f o r Yonge cars on Toronto's waterfront entered 
service' on September 5th as s e v e r a l t r a i n s p u l l e d i n here a f t e r tho 
P.M. rush hour. Up to'time of w a i t i n g 'only about ten t r a i n s have been 
stored i n the yard overnight instead of the capacity number of 36-, 

Demolition of the most e a s t e r l y bay of three t r a c k s at E g l i n t o n 
carhousg i s under v^ay, . 

The long unused crossover t r a c k s i n Danforth carhouso yard which 
served f o r t r a i l e r shunting up u n t i l 1938, wore r e c e n t l y removed. 

A driveway f o r t r o l l e y coach storage has been constructed on the 
s i t e of the former Uade Ave, t r a i l e r yard, . This was two blocks south 
of Lansdowne c-.rhouse, and w i H presumably a l l o w moxQ space f o r s t r e e t 
c r storage there, i n c l u d i n g the r e g u l a r Lansdowne s-Weepers, plow and 
scraper car which have been kept at R u s s e l l -yard a l l s-ummer. 

Track on Gerrard S t r e e t East from Ifoodbine Avenue to Main Street 
i s c u r r e n t l y being renewed* ,Tho o l d trackage here was the o r i g i n a l 
r a i l of the Toronto C i v i c Railway's Gerrard l i n e , l a i d i n 1912, This 
completes tho renewal of ' a l l ' t r a c k • of t h i s ' b i d l i n e ^ ' ' ; '.... 
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THE RAIL PROBLEM: SPEED AT A PRICE 

by Donald Gordon, CNR President 
I f there i s a serious t h r e a t to tho long term existenoe of tho 

r a i l w a y s i t a r i s e s from tho h a b i t s of mind induced by a long h i s t o r y 
of close and excccting r e s t r i c t i o n s over what r a i l w a y management can 
cand cannot do i n a d j u s t i n g s e r v i c e s to changing c o n d i t i o n s * Tho 
Canadian p u b l i c values i t s groat r a i l w a y systems; i t would be a p i t y 
i f tho r a i l w a y s were so loved that they wore squeezed to death. 

In l o o k i n g at the trends v^hich emerge from tho past and are l i k e l y 
to continue i n t o the f u t u r e , one of the s t r i k i n g things i s tho i n c r e a s i n g 
emphasis which tho p u b l i c places upon tho speed of t r a n s p o r t a t i o n 
service,, . But vfhon i t comes to designing motive power - v\rhG-thor i t bo 
a marine.or a i r p l a n e or motor car engine or a r a i l w a y locomotive -
engineers arc w e l l aware that speed can bw a c o s t l y q^uality i n t r i i n s -
portation,.. Apart from t e c h n o l o g i c a l i provomcnts, increased speed 
beyond c r i t i c a l p oint i s a t t a i n e d at the s a c f i f i c e of economy* This 
f a c t i s common to each t r a n s p o r t a t i o n medium; there i s an optimum 
c r u i s i n g speed and an optimum load determined by the t e c h n i c a l char
a c t e r i s t i c s of the equipment, 

NoYi7 the r a i l w a y s are not incapable, nor adverse to the i d e s , of 
i n c r e a s i n g the speed of both passenger and f r e i g h t s e r v i c e , and I 
venture to say that i f speed wore our sole o b j e c t i v e we could, w i t h i n 
a r e l a t i v e l y short t i n e , cut tho tn..e of our f r e i g h t t r a i n schedules 
by as much as one t h i r d . 

To take the other extreme, i f speed were unimportant, economical 
operation would d i c t a t e an average f r e i g h t t r a i n speed of about 15 
m.p.h. In f a c t , r a i l w a y management i s keenly aware that what the 
p u b l i c wants i s not simply speed, but speed at' a p r i c e , and as low a 
p r i c e as p o s s i b l e . Some shippers and consignees, because of circum
stances p e c u l i a r to t h e i r o"wn business are prepared to pay a premium 
f o r f a s t e r s e r v i c e , but f o r the great bulk of tonnage which makes up 
the nation's commerce the primary c o n s i d e r a t i o n continues to be that 
of o b t a i n i n g a low rate f o r large q u a n t i t i e s moving over long d i s t a n c e s , 
Therefore, v d i i l e the search continues f o r engineering improvements 
t h a t w i l l , avoid the penalty of higher c o s t , an attempt i s -being made 
tc s t r i k e a balance, i n tho k i n d of s e r v i c e provided. 

The greater emphasis on speed v \ r i l l , I p r e d i c t , continue i n tho 
f u t u r e , f o r the si.uplo reason that more and more s i g n i f i c a n c e can be 
attached to the o l d -adage th-at time i s money, Tho i n t e g r a t i o n of 
i n d u s t r i a l processes together m t h shortened working hours means that 
more things must be accomplished i n a given time and t h i s pressure 
n a t u r a l l y i s brought to bear on the t r a n s p o r t a t i o n i n d u s t r y which 
f u n c t i o n s at each successive stage og productive proeess. This 
suggests that the whole range of t r a n s p o r t a t i o n s e r v i c e tho standard 
of speed v ^ i l l be r a i s e d , so that what i s now an average or normal l e v e l 
w i l l i n time appear slow. 

For the r a i l w a y s t h i s v m l l mean higher standards f o r roadbed and 
t r a c k , -̂-.nd m o d i f i c a t i o n s to the layouts and design- of yards i n major 
terminals - not an easy problem co n s i d e r i n g the tendency f o r r a i l w a y 
f a c i l i t i e s to bo hemmed i n by suburban and i n d u s t r i a l development, 

When i t comes to shipping bulk commodities, the p u b l i c i s i n c l i n e d 
to hold the r:;ilways responsible even when they c o n t r o l only part of 
tho movement to f i n - a l d e s t i n a t i o n * A case i n point i s the movement of 
western g r a i n , which, i n view of bumper crop prospects, appears to be 
headed f o r a c r i s i s . 
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Our d i f f i c u l t y , speaking f o r the Canadian N a t i o n a l , i s not i n 

accepting the g r a i n f o r shipment but i n g e t t i n g r i d of i t when the r a i l 
h aul i s completed. 

To i l l u s t r a t e my p o i n t , throughout the months of A p r i l , May, June 
and J u l y the ONR moved a d a i l y average of 508 cars of g r a i n from the 
P r a i r i e s , a q u a n t i t y which not only reached but surpassed the quota 
set by the Canadian vVheat Board, But as we d i d so the congestion i n 
Lakehead terminals developed to the p o i n t where we had as many as S,400 
cars i n the yards awaiting unloading. The average number detained 
during tho month of J u l y was around 2,000 cars. 

C l e a r l y i t i s uneconomical i n normal circumstances to use box
cars i n t h i s f a s h i o n as warehouses on wheels, and i t i s anything but 
h e l p f u l to the a v a i l a b l e supply of boxcars to have them t i e d up at a 
time when tho r a i l w a y s are hard pressed to meet tho requirements f o r 
moving not only wheat but other imprortant commodities. I t has been 
nocessary, t h e r e f o r e , to avoid aggravating the congestion, to mcko 
adjustments i n tho l o a d i n g of cars at P r a i r i e p o i n t s . 

' But to describe t h i s s i t u a t i o n as r. shortage of boxcars f o r which 
the railways, arc r e s p o n s i b l e i s h a r d l y an accurate r e p r e s e n t a t i o n of 
the f a c t s . The f a c t s w i l l show indeed that tho CNR now has on tho 
Wostorn Region some 24,000 empty boxc a r s . i n readiness f o r the new crop 
and a l l other t r a f f i c o f f e r i n g , ' This pool of cars amounts to no l o s s 
than,37% of. out t o t a l boxcar ownership on Canadian l i n o s . 

The p u b l i c expects a high standard of comfort, and convonionco* 
I t i s also true that tho r a i l w a y s are expected to be improving t h e i r 
operating . e f f i c i e n c y . Lot us look at the r e c o r d : f o r the past.two'' 
decades or so, choosing 1928 as a baso, since that was a peak year f o r 
Canadian railways, i n the inter-war period., ^ 

In 1950 the Canadian N a t i o n a l Railways was. able to c a r r y 40%'more 
not' ton.-mi.les of f r e i g h t w i t h 13% fowor locomotivos and 13% fewer f r e i g h t 
curs of a l l typos, while ovor tho same 22-year p e r i o d the s e r v i c e v/e 
gave the shipping p u b l i c , as measurod by the average f r e i g h t t r a i n 
speed, improved by 24%, Moreover, e s s e n t i a l l y because of improve
ments i n tho design of r a i l and treatment of t i o s on our main tra^cks, 
tho tonnage of new r a i l . a ctually, l a i d i n 1950 was smaller by 36%,. 
and the number of t i e s i n s t a l l e d was 54%, l e s s . For each ton-mile 
c a r r i e d We required l e s s man-hours of work. In s h o r t , wo not only 
c a r r i e d more f r e i g h t f a s t e r but-wo usod r e l a t i v o r y l o s s manpower and 
m a t e r i a l s and equipment* 


