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- How Sir William Van

After four hundred years of Spanish
misrule, and a century of suceessive revo-
lptions, the United Siates had Hberated
the Cuban people. Spain had finally evae-
uated the colony a year earlier; and the
island was being administered by a mili-
tary governor, General Leonard Wood,
pending the institution of a stable eivil
government based on election.
The eastern provinces had been devas-
tated by incessant guerilla warfare. The
cane fields had been largely desiroyed.
and the cane had been overgrown with
weeds and brush. Catile raisers had lost
everything, and it was difficult to find a
cow or an ox. Horses were few and in
wretched condition. Mining had ceased,
all indusiries were virtnally dead.

The railway system of the island com-
prised 1,135 miles of railway. Ninety
per cent. of these rddiated from Havana
and were owned by English companies.
There were also 966 miles of private rail-
way lines, constructed to carry sugar
cane to the mills. In what are now the
three eastern provineces of Santa Clara,
Camagiiey, and Oriente, the largest and
richest in the country, and comprising
thres quarters of the total area of the
island, there were only 2 little over 100
miles of small railways. In the days of
Spanish dominion every one had con-
ceded the desirability of a line of rail-
way which would connect Santiago de
Cuba, G ey, and eastern Sania
Clara with Havana, the seat of the
jsland’s government and the center of
its eommereial life. Every principle of
polities and economies had demanded
communieation between the leading cities
of the middle and eastern provinces and
the western end of the island. Buf un-

der Spanish rule the construetion of such

2 railway was accepted as impossible.
Travelling in Cuba early in 1900, in
company with General Russel A. Alger,
the United States Secretary of War, and
Hon. Elihu Root, Secre of State, Sir
William Van Horne heard them discusa
the desirability, on strategical grounds,
of building a railway through the eastern
provinees, and also the apparently insur-
mountable obstacle which the Poraker
Act had placed in the way of such a pro-
ject- being undertaken as 8 private en-
Yerprise. This legislation had been en-
aeted by the U.8. C ess in order to
protect the Cubans an the interim ad-
mimistration from exploitation by pro-
‘moters and irresponsible specuiators, and
prohibited the granting of any firan-
chises or concessions of any kind dur-
ing U.S. occupation. ‘About the same fime
he met. Percival Farquhar of New York,
who wag the representaiive of a group
which had -obtained control of the Ha-
vana framwaays. Farguhar gave him
& glowing description of the interior.
" Pondering over this situation, it flash-
ed mpon  Sir Willism Van Herne thet
‘there was in alltg;teh;a'bilit‘y_ no law which

would prevent the acquisition of parcels

thereon by their owner.. To_construet 2
railway in small pieces in this way, with-
out rights of expropriation or aminent

———— .y

By Walter Vanghan.

domain, and without any assurance what-
ever beyond his own faith that the fu-
ture Cuban.Government would grant the
necessary charter powers, involved great
risks and implied great courage. But
having hit upon the plan, Van Horne did
not hesitate to adept ib.

On his arrival in New York in Mareh

he immediately consulted Howard Mans--

field, a lawyer of his acquaintance.

“Do you know anything of the For-
aker Act?” he asked. {

III ﬁi}.‘" 1
) #Ig there anything in it to prevent an
individual or & corporaiion owning or
acquiring lands in Cuba from building 2
railway on various pieces of such pro-
perty, taking a chance of ever being able
tou&)}?ea;?te the railway as a whole?”

0.

“Well, Pm going %o form a-company
to do thai, and want you to gei out the
necessary incorperation papers.”

Van Horne’s next step was to get the
sanction and, if possible, the support of
the U.S. Government, and, accompanied
by General Greaville Dodge, he went o
Washington to lay his plans before Pre-
sident McKinley. From a political point
of view the project had much to com-
mend it The construction of the rail-
way would not only provide immediate
employment for a considerable number
of the population, bui it was also the
first requisite for the development of
Cub?g mourcglsé ‘When campleted{i it
would ensure speedy txnm;g:rm on
of troops to the eastern end of island
and to any part of the interior, and would
itself be the best possible agency for the
preservation of order and ce. The
President expressed approval of the pro-
ject, and promised fo do what he could
io have it protected in law before the
oceupation ended. ¥ ¢

Within two months from his depariuxe
for Cuba, Van Horne was back in Mont-
real, as busily occupied in the organiza-
tion of & new company a8 he had been
cighteen years earlier in the building of
the Canadian Pacific Ry. He shed likea
garment the cem‘faraﬁve apathy and las-
situde which had characterized the
few years of his presidency of the Cana-
dian Toad. With new and jimportant crea-
tive work before him, he was once mere
in his element and completely happy.

#Perhaps yon are right in thmgug,”
he explained to a friend, “that 1 am mak-

- ing a mistake in tgutting on more harness

and geing into the Cuban and other en-
terprises, but my &xip te California a year
ago satisfied me that my happiness was
not in the direetion of taking things easy
and that 1 would have to keep as busy
as possible for the rest of my days. Per-
haps, if T had knocked off ten yearsago,
it might have been. different. All the

~things which I thought leisuxe wounld

give me time to enjoy seemed flav

when I got to them. I can be happy in

working out schemes and in no_ other
way. The Cuban one is the most inter-

esting I have ever encountered, and Iam™

looking forwerd to a great deal of pleas-
1;'e in carrying it throngh, and perhaps

hY

Horne Buili the Cn%ia Railroad.

profits as well—a few dozen Rembrandis
and such things, which, I think, will
quite fill my capacity for enjoyment.”

From the moment the enter-
prise tock shape in Van Horne's mind he
T8 od the. building and operation of a
fow hundred miles of Tailway merely as a
first siep to larger and more comprehen-
give - Ine: the Cubs
Company under: the laws. of the.State of
New Jersey in 1900, he stated its
object fo be “to.dev apthemumsot
the island in all practicable ways”

checks imposed from time to fime upon
his. plans for rapid development of the
Canadign Pacific, both by the cauntion
and conservatism of his co-directors and
by the diffienlty, often the impossibility,
of obtazining the necessary capital. He
was determined to labor under mo such
diffenliies in his new undertaking, He
would, therefore, keep in his own. hands
the entire control of the Cuba Company,
and seek as his associgtes in the enter-
prise men who would have faith in his
management and whose means were 50
Jarge that they could afford to walt in-
definitely for dividends, yet could be re-
i furnish any additionsal capital
that might be required. To ensure the
stock of the company being retamed in
such hands, he fixed the capital stock at
$8,000,000, divided into 160 shares of
$50,000 each.

He found a sufficient number of “the
right kind of men” with the greatest
easge. Thgmﬁmaa'ltalsbockmauig-
scribed within & , and as soon as his
slana heecame known, he was obliged to
odge eager applicants for shaves. To
one of these he wrote:

when I went down to New York with. my
Guhunschmlnlf_mdmuuin position of 2

self,.

I

On the clear understanding that his
project was one of slow, bui profitable,
development, he had obiamined the most
i ing list of subscribers ever asso-
ciated in the foundation of a single com-
mercial em ise. - It ncluded, smong
others, John W. ]

. J.J. Hill, E: J.
erwind, D , Henry Bull,
Gilhert Haven, Henry M. Flagier, Lewi
P. Mo Henry M. Whitney, P, A. B.
Widener, Anthony Brady, W. L. Elkins,
Thomas Dolan, General Thomas, W. C.
Whitney, H.-Walters, B. B. Angus, T. G-
Shanghnessy, Sir George Drummond, ;
R. Hosmer,
Thomas F. kyan The aggregate weaith
of this group  estin i
L .
an Horne -
ing Byan to join.~ M,"Ofga‘hma
ge fortune in tobacco and street rail-
ways, ‘and who was s prominent figure
in finaneial circles as the = e
behind the ‘Morton :Trusi ~Company,
thought it “a great waste of time for Van
‘Horne to turn his back on an empire
and go chasing’ s rabbit; for that great
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constructive mind, with its decades of
experience, to bury itself down in the
jungle.” He asked Henry M. Whitney
to join with him in urging Van Horne
to drop his Cuban plans and take up
something else. At a dinner given by
Whitney, Ryan proposed that he and his
group should obtain control of the Can-
adian Pacific, and that Van Horne should
return to it as its president and work out
immense ramifications of its existing sys-
tem on both sides of the international
boundary. Sueh a scheme would give
them industrial dominion over }\Eorth
America and Van Horne an empire fo
rule over.

Van Horne would not entertain this
startling proposal for a moment. It was
in direct conflict with the aims of the
huilders of the Canadian road, and his
participation in it would savor of the
rankest treachery. He told Ryan that
the Canadians, who looked upon the Can-
adian Pacific as the backbone of their
country, wounld never allow it to pass
into the control of Amerieans. Finally;
he pointed out that it would be extreme-
Jy difficult, if not impossible, for any
group of Amerieans to get control of
the system, for in consequence of the
policy steadfastly pursued by Lord
Mount Stephen and supported by himself,
the great bulk of Canadian Pacific stock
was distributed among thousands of
small holders, a large majority of whom
were resident in England. Ryan, who
was amazed to learn that the builders of
the Canadian Pacific held only a few
thousand shares of its stock and had
profited little from their opportunities,
found the last argument conclusive, and,
with great reluctance, abandoned his
scheme. Converted by Van Home's
magnetic persuasiveness, he agreed to
join the Cuba Company and give it the
zupport of the Morton Trust Company,
which wag its financial backer for sev-
eral years. )

Van Horne's love of the Canadian
Pacific Railway was the master passion
of his life. He cherished its interests nn-
swervingly. It was his dearest offspring,
the Absalom of his loins. Three years
later Ryan consulted him concerning the
project of a new railway from the Koot-
enay Valley to the Pacific Coast. His
condemnation was deeisive. “The Cana-
dian Pacific Railway eannot and will not
surrender that region to any other com-
pany. . . . The only commendable thing
1 see in this enterprise s the prospectus,
which should take high rank among ima-
ginative works.”

Having established the head office of
the Cuba Company in_the City of New
York, Van Horne sent engineers to Cuba
to make a preliminary survey. With
them went L. A. Hamilton, Land Com-
missioner of the Canadian Paeifie, to
investigate and report upon the nafural
resources along the route to be traversed.
His next step was to purchase a large
tract of land at Antilla, on Nipe Bay, and
a little railway, the Sabanilla & Moroto,
which ran a distance of about 50 miles
from the port of Santiago, the eastern
terminus of the projected railway. Ma-
terials for the construction of the rail-

the purposes of the United States, and
fearful lest they had only changed mas-
ters, suspected every form of U.S. ac-
tivity. But during his visit to the island
Van Horne had formed the opinion that
they had a fine sense of honor and would
respond to fair and courteous treatment.
Before starting negotiations, therefore,
for the right of way, he employed two
able and influential Cubans to go through
the eastern provinces and explain the
good will and intentions of the company
and the benefits which the community
would derive from its operations. He
also addressed courtecus and diplomatic
letters to the governors of  the eastern
provinces, giving detailed information of
the project. Invariable and impeccable
courtesy was to be the keynote of all
dealings with the Cubans. He wrote to
his Chief Engineer:—

“Deal with them throughout with politeness,
whatever the provocation to do otherwise may be,
for we cannot afford to antagonize even the
humblest individual if it can be avoided. Our
engineers will give the first impression of the
Cuban Company te the people in the disiriets
where they are operating, and they should seek
in every way to create among these people a
pleasant impression. . . . Any one unable to con-
trol his temper and who violates the rule swhich
shonld be made in this regard should be promptly
got rid of. ] am anxious that the people through-
out the country should become impressed as quick-
ly as possible with the desire of the Cuba Com-
pany to treat everybody with the greatest con-
sideration and to deal with them in ail matters
with perfect fairness.”

These methods of approach were rich-
ly rewarded. Convinced of the company’s
good will and of the benefits they would
receive from the operation of the rail-
way, proprietors gave the land necessary
for the railway without compensation.
In cases where absentee Spanish land-
lords were inelined to hold ocut for pay-
ment, their neighbors united in creating
a public opinion which forced them to 2
similar liberality. At the close of the
year Van Horme told his shareholders:
“So far our rights of way have cost bs
nothing but the salaries and expensesof
our agents.” When, sometime later,
President McKinley asked bim how he
had accomplished the purchase of the
right of way and begun to build a rail-
way without a charter, he replied:

“Mr. President, 1 went to them with
my hat in my hand.”™

“T think 1 understand,” said the Presi-
dent.

To his friends Van Horne explained
that whenever he met a Cuban, he
bowed first and be bowed last. In these
early days of his company he was well
served by his double nationality. U.S.
officials concerned in the administration
of the island had fuoll confidence in him
as being one of themselves. The Span-
ish Cubans, who looked upon U.S. people
with jealousy and suspicion, trusted him
as a Briton. They knew that there were
no knights in the United States.

Although possession of rights of way
had been easily' and inexpensively ae-
quired from private owners, difficulties
were frequently experienced in obisining
a clear legal title to them. Regarding a
loose gystem of land titles as prejudicial
to all future settement, Van Horne
recommendéd to General Wood the in-
troduction of the Torrens system of
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their subdivision and resale in 'smaE
parcels to those who woold immediately
cultivate them. This, he thought, should.
be foliowed up by taxation of land, He
wrote to General/Wood:

“A system of lafd taxation is the most effec-
tive and eguitable ‘way af securing the greatest
pessibie utilization of\ lands, and affords at the
» best safeguard against holding
lands in disuse for spepulative purposes. It af-
fords, moreover, the mest certain and uniform
revenue to the state. Freedom from jand taxa-
tion or merely nominal land taxation comes from
|apdlordiam. which you certainly de mnot wish to
continne or promote in Cuba. The country can
only reach its highest prosperity and the greatest
stability of government through the widest pos-
sible ownership of the lands by the people who
cultivate them. In countries where the perceni-
age of individnals holding real estate iz greatest,
comservatism prevails and insurrections are un-
known.”

As, with a fine instinct, he found the
toyal road to the favor of the Cubans
and discarded the sharp and rough-and-
ready methods of U.S. railway building,
so he determined at all costs to avoid
antagonizing the railway companies al-
ready operating on the island. Unsup-
ported as he was by legal authority, any
other course would have been suiridal.
Having no charter, he was without power
to eross snother railway, and he instruct-
ed his engineers to carry their line clear
south of the Cuba Central Railway, run-
ning north from Placetas del Sur.

While his engineers were locating the
line and his agenis obtaining rights of
wey, Van Horne was preparing for the
work of construction with all his old
zest for detail. He shipped construction
supplies and materials for assemblage at
Santiago, Cienfuegos, and Santa Clara
in advance of their use. Grading was be-
gun at both ends of the line in Novem-
ber, 1800, with Spanish and Cuban la-
borers. The final location of the rail-
way was ot & line which, running from
Santa Clara through Camagiiey to the
port of Santiago, would bisect the great-
er part of the island and serve as a trunk
line for the branches running north and
south, which could be constructed later.
It was found necessary to follow the
watershed and head the streams, which
widen and deepen rapidly in their descent
to the sea upon each side.

In 1901 Van Horne went' again io
Cuba, to see construction well staried
and take a look at the interior for him-
self. Six weeks work and travel, which
included a ride from San Lais {o Nipe
Bay, strengthened his enthusiasm for
the enterprise. Getting off his mule at 2
point called Palmerito one evening, his
waistcoat canght on the pommel of the
stock saddle, and he fell heavily to the
ground on his back. Miller A, Smith,
the Chief Engineer, rushed up, ejaculat-

ing:

“My God! Sir William, are you hurt?"”

“No,” replied Van Horne, geiting to
his feet and dusting himself. “That is
the way I always get off.”

The company now had definite owner-
ship of Iands for terminals, construetion
bases, and several townsites, together
w:!th a fairly continuous sirip for the
right of way 38 meters in width and
about 123563 miles in length. Power to
eross streams, roads, and public
was ‘Bt‘acen;i!l}g a matter of presgr}noé’e g
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were resident in England. Ryan, who
was amazed to learn that the builders of
the Canadian Pacific held only a few
thousand shares of its stock and had
profited little from their op ortunities,
found the last argument conclusive, and,
with great reluctance, abandoned his
scheme. Converted by Van Horne's
magnetic persuasiveness, he agreed to
join the Cuba Company and give it the
support of the Morton Trust Company,
which was its financial backer for sev-
eral vears.

Van Horne's love of the Canadian
Pacific Railway was the master passion
of his life. He cherished its interests un-
swervingly. It was his dearest offspring,
the Absalom ol his loins. Three years
Jater Ryan consulted him concerning the
project of a new railway from the Koot-
enay Valley to the Pacific Coast, His
condemnation was decisive, “The Cana-
dian Pacific Railway eannot and will not
surrender that region to any other com-

ny. . . . The only commendable thing

see in this enterprise is the prospectus,
which should take high rank among ima-
ginative works.”

Having established the head office of
the Cuba Company in_the City of New
York, Van Horne sent engineers to Cuba
to make a preliminary survey. With
them went L. A. Hamilton, Land Com-
missioner of the Canadian Paeifie, to
investigate and report upon the natpral
resources along the route to be traversed.
His next step was to purchase a large
tract of land at Antilla, on Nipe Bay, and
a little railway, the Sabanilla & Moroto,
which ran a distance of about B0 miles
from the port of Santiago, the eastern
terminus of the projected railway. Ma-
terials for the construction of the rail-
way were ordered, and Van Horne pro-
posed to begin building at the end of the
autumn rainy season. His prospecting
engineers having returned and reported
that’a line could be built along the pro-
posed route with easy gradients and
through a country of remarkable agri-
cultural possibilities, location surveys
weare begun in July from Santa Clara.

The Cuban Government was not yet
instituted, and the people, uncertain of

Iy rewarded. Convinced of the company’s
good will and of the benefits they would
receive from the operation of the rail-
way, proprietors gave the land necessary
for the railway without compensation.
In cases where absentee Spanish land-
lords were inclined to hold out for pay-
ment, their neighbors united in creating
a public opinion which forced them to a
similar liberality. At the close of the
yvear Van Horne told his shareholders:
“So far our rights of way have cost us
nothing but the salaries and expenses of
our agents.” When, sometime Ilater,
President McKinley asked him how he
had accomplished the purchase of the
right of way and begun to build a rail-
way without a charter, he replied:

“Mr. President, I went to them with
my hat in my hand.”

“1 think I understand,” said the Presi-
dent.

To his friends Van Horne explained
that whenever he met a Cuban, he
howed first and be bowed last. In these
early days of his company he was well
served by his double nationality. U.S.
officials econcerned in the administration
of the island had full confidence in him
as being one of themselves. The Span-
ish Cubans, who looked upon U.S. people
with jealousy and suspieion, trusted him
as a Briton. They knew that there were
no knights in the United States.

Although possession of rights of way
had been easily and inexpensively ac-
quired from private owners, difficulties
were frequently experienced in obtaining
a clear legal title to them. Regarding a
loose system of land titles as prejudicial
to all future settement, Van Horne
recommendéd to General Wood the in-
troduction of the Torrens system of
Eﬁmﬁmﬁo:. which was used in Manitoba
and other western provinces of Canada.
He urged that speedy attention should
be given to so fundamental a matter and
that surveys of the land should be made
and base lines and meridians established
as a preparatory step to the re-establish-
ment of agricolture. He also advocated
the expropriation by the government of
large areas held idle by absentee owners
or on account of digputed ownership, and

N
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work of CONSCructiorn WwILIL #@il fun  wia
zest for detail. He shipped. construction
supplies and materials for assemblage at
Santiago, Cienfuegos, and Santa Clara
in advance of their use. Grading was be-
gun at both ends of the line in Novem-
ber, 1900, with Spanish and Cuban la-
borers. The final location of the rail-
way was on a line which, running from
Yanta Clara through Camagiiey to the
port of Santiago, would bisect the great-
er part of the island and serve as a trunk
line for the branches running north and
south, which eould be constructed later.
It was found necessary to follow the
watershed and head the streams, which
widen and deepen rapidly in their descent
to the sea upon each side,

In 1801 Van Horne went again to
Cuba, to see construction well started
and take a look at the interior for him-
gelf. Six weeks work and travel, which
included a ride from San Luis to Nipe
Bay, strengthened his enthusiasm for
the enterprise. Getting off his mule at a
point called Palmerito one evening, his
waistcoat caught on the pommel of the
stock saddle, and he fell heavily to the
ground on his back. Miller A. Smith,
the Chief Engineer, rushed up, ejaculat-
ing:

“My God! Sir William, are you hurt?"”

“No,” replied Van Horne, getting to
his feet and dusting himself, “That is
the way 1 always get off.”

The company now had definite owner-
chip of lands for terminals, construction
bases, and several townsites, together
with a fairly continuous strip for the
right of way 30 meters in width and
about 850 miles in length. Power to
cross streams, roads, and public property
was becoming a rhatter of pressing ne-
cesgity. There were, too, a few land-
owners whom he could mnof bring to
terms, and to deal with them expropria-
tion powers were essential. A general
election had¢been-held throughout Cuba
in Septemberifor the purpose of choos-
ing delegates to a_convention to frame
! opt a congtitution and to . deter-
mine with the 10.S. Government the rela-
tions to exist betweéen that Government
and the Cuban Government. The con-
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